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CAIU BOARD HIGHLIGHTS
The following actions were taken at the January 22, 2009 meeting held at the Capital Area Intermediate Unit’s Summerdale Office Center.
Reports/Updates
· Jean Rice, Finance Committee Chair, and Shawn Farr, Business & Operations Director, presented the proposed 2009-2010 CAIU General Operating Budget.
· Shawn Farr shared an updated version of the fund balance analysis in conjunction with the proposed 20092-2010 CAIU General Operating Budget.

· Amy Morton, Executive Director, shared a series of video clips created by CAIU staff members to express their appreciation to our CAIU Board Members in recognition of Board Appreciation Month.  The video is accessible on the CAIU website.
Executive Session

· The Board met in executive session to discuss the resolution of a grievance that had moved to arbitration.
Public Comment on Agenda Items
· None
Approved Action Items
· Minutes from the December 18, 2008 CAIU Board meeting.
· Treasurer’s Report and Payment of Bills – a total of $4,998,959.80 in receipts and $4,094,260.06 in expenditures for December 2008.
· The Summary of Operations with year-to-date totals of $33,591,752.66 in revenues and $29,629,073.75 in expenses.

· The election of Edwin Schlegel to fill the board member vacancy created by the resignation of Mark Rothermel.
· The election of Jean Rice to the office of Board Vice President.
· Budgets for 2008-2009:

· Original for Distinguished Educators in the amount of $4,408,000. 

· Original for PA Assessment in the amount of $99,800.

· Original for PDE Performance Fact in the amount of $103,000.

· Original for the Preschool inclusion Grant in the amount of $60,000.

· Original for the Special Education Performance Grant – Transition from School to Community in the amount of $45,000.

· Original for Technology Entrepreneurial Services in the amount of $1,852,894.87.

· Audit Report for the 2007-2008 fiscal year.
· Health insurance proposal, which changes the CAIU health care provider from Highmark Blue Shield to Capital Blue Cross, effective April 1, 2009.

· Special Education classroom tuition and itinerant service provider rates for 2009-2010

· Personnel Items – see attached
· Policies
· First Reading – New Policy #249: Bullying/Cyberbullying
· Position Descriptions

· First Reading – New Position Description: Communications Coordinator
· Second Reading – Revised Position Description: Maintenance Technician
Executive Director’s Report
· See attached 
President’s Report
· Mr. Dougherty thanked the board for the excellent discussion regarding the proposed 2009-2010 general operating budget.
NEXT MEETING: Thursday, February 26, 2009, 8:00 am, Summerdale Office Center
Personnel and Policies/Programs Highlights

from the Capital Area Intermediate Unit Board of Directors’ Meeting

A.
RESIGNATIONS:

GLORIA WALLACE, Educational Paraprofessional with the Early Intervention Program effective January 7, 2009. Reason: Moving out of State.

B.
RECOMMENDED FOR EMPLOYMENT OR CONTRACT PENDING RECEIPT OF 

CLEARANCES:

CYNTHIA GAVAZZI, Data Systems Supervisor with Student Services effective January 8, 2009. This is a new position funded through the Student Services Team Budget.

EVANN HAWLEY, Occupational Therapist effective January 8, 2009. This is a replacement position funded through the OT/PT Budget.

JACQUELINE SCHUBERT,  Speech/Language Clinician with the Early Intervention Program effective January 26, 2009. This is a new position funded through the MAWA Budget. 

LINDSEY SCHUE, Maintenance Technician with Business and Operations effective January 16, 2009. Salary will be prorated for a total of 119 days through June 30, 2009. This is a replacement position funded through the General Operating Budget.

MEGAN TOLER, part-time Speech/Language Clinician with the Early Intervention Program effective January 7, 2009. This is a replacement position funded through the MAWA Budget.

KAREN WELLS, Long-term Substitute Sign Language Interpreter with the Deaf/Hard of Hearing Support Program effective January 20, 2009 through the end of the 2008-2009 school year. This is a long-term substitute position funded through the Deaf/Hard of Hearing Support Budget.

C.
CHANGES OF STATUS:

BARBARA KLINE, continue as a full-time, long-term substitute Occupational Therapist through the end of the 2008-2009 school year. This long-term substitute position is funded through the OT/PT Budget.

DAREN MORAN, from Supervisor of Fiscal Services to Supervisor of Business and Operations effective January 1, 2009. This is a promotion funded through the General Operating Budget.

PAUL ZEMAITIS, from day-to-day substitute to regular full-time Educational Paraprofessional with the Multiple Disability Support Program effective January 26, 2009. This is a replacement position funded through the MDS Budget.

D.
CHANGES OF SALARY:

DAVID COLESTOCK, Guidance Counselor with the Aid to Non-Public School Services Division, change of salary for completion of 30 credits beyond his Master’s Degree effective for the second semester of the 2008-2009 school year. 
MAURA RENGERT, Teacher with the Intensive Learning Support Program, change of salary for completion of 15 credits beyond her Master’s Degree effective for the second semester of the 2008-2009 school year. 
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