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CAIU BOARD HIGHLIGHTS
The following actions were taken at the December 18, 2008 meeting held at the Summerdale Office Center.
Reports/Updates
· Mark Hennes, CAIU Special Projects Supervisor, shared information about the CAIU’s on-line learning initiative.
· Theresa Kinsinger, HR and Communications Director, shared information about the fee structure accompanying the new Right-to-Know policy.
· Brown, Schultz, Sheridan, Fritz – our independent auditing firm – provided a brief review and documentation associated with our 2007-2008 fiscal year audit.
· Amy Morton, Executive Director, and Howard Dougherty, Board Vice President, presented a framed resolution to Mark Rothermel, Board President, whose resignation from the Board was accepted at this meeting. 
Executive Session

· The Board met in executive session to discuss personnel issues.
Public Comment on Agenda Items
· None
Approved Action Items
· Minutes from the November 20, 2008 CAIU Board meeting.
· Treasurer’s Report and Payment of Bills – a total of $4,961,490.27 in receipts and $5,195,717.62 in expenditures for November 2008.
· The Summary of Operations with year-to-date totals of $29,577,859.31 in receipts and $23,666,553.67 in expenditures.

· The resignation, with regret, of Mark Rothermel as President and board member.  

· Howard Dougherty to serve as President, with the Nominating Committee directed to bring forth a recommendation to replace Howard as Vice President for action at the January meeting.
· Budget for 2008-2009:

· Original for eStrategic Plan in the amount of $1,123,794.98 was approved

· The sale of six vans from the Aid to Non-Public Schools Services and one station wagon to successful bidder, Terrence P. Vaughan, for $450.00 (average age of seven vehicles – 26 years) 
· Personnel Items – see attached

· Policies
· Second Reading – Revised Policies 331, 431, 531 on Job Related Expenses
· Position Descriptions

· First Reading – Revised Position Description: Maintenance Technician
· Second Reading – New Position Description: Business Operations Supervisor
· Second Reading – New Position Description: Accountant II
· Second Reading – Revised Position Description: Accountant I 
Executive Director’s Report
· See attached 
President’s Report
· Mr. Rothermel thanked the Board and administration for their support during his tenure in serving the CAIU.
· Many board members expressed their appreciation to Mr. Rothermel for his service as a Director, Vice President and President of the CAIU Board over the past five years.

· Mrs. Fishman provided an update on the first amendment issue shared at the previous meeting.

NEXT MEETING: Thursday, January 22, 2009, 8:00 am, Summerdale Office Center
Personnel and Policies/Programs Highlights

from the Capital Area Intermediate Unit Board of Directors’ Meeting

RESIGNATIONS:

STACY FLANAGAN, Educational Paraprofessional with the Multiple Disability Support/Life Skills Support Program effective December 23, 2008. Reason: Personal.

DONNA LEE HOOVER, Job Coach with the Vocational Education Program effective December 31, 2008. Reason: Retirement after 16 years of CAIU Service.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT PENDING RECEIPT OF CLEARANCES:

DIANA BAILEY, Personal Care Assistant with the Deaf/Hard of Hearing Support Program effective November 24, 2008. This is a replacement position funded through the Deaf/Hard of Hearing Budget.

TAMMY LEAKE, Personal Care Assistant with the Deaf and Hard of Hearing Support Program effective January 5, 2009. This is a new position funded through the Deaf and Hard of Hearing Support Budget.

LAUREN MAHONEY, Secretary with the Early Intervention Program effective January 5, 2009. This is a new position funded through the MAWA Budget.

CHANGES OF STATUS:

ALYS MIHOK, from Teacher with the Capital Area Partial Program to Teacher with the Multiple Disability Support Program effective November 24, 2008. This is a change of program only. No change in salary. This position is funded through the Student Services Budget.

THALE VANG, change of location/program from Teacher with the Alternative Education Program to Teacher with the Capital Area Partial Program effective December 8, 2008. There will be no change in salary or benefits. This is a replacement position funded through the Student Services Budget.

IRENE WRAY, to continue as a day-to-day substitute Secretary with Curriculum Services indefinitely as needed beginning December 1, 2008. This position is funded through the Curriculum Service Budget.

LORI DUTTERA, from classroom Educational Paraprofessional with the Capital Area Partial Program to full-time Floater Educational Paraprofessional with Student Services effective December 15, 2008. Employee will be paid a total of 75 days from the CAPP Budget and 114 days from the Student Services Budget. This is a replacement position.

JANET PENICA,  from a day-to-day substitute teacher to full-time Educational Paraprofessional with the Autism Support Program effective January 5, 2009. This is a replacement position funded through the Autism Support Budget.

CHANGES OF SALARY:

SHANNON GERHARDS, part-time Speech/Language Clinician with the Early Intervention Program, change of salary due the addition of 20 days to her contract for the 2008-2009 school year. 

MELISSA LYON, Speech/Language Clinician with the School-age program, change of salary for presentation of Masters +60 Credits retroactive to the 2007-2008 school year. Change is due to employee not being given credit for first Masters Degree when hired.

LEAVES OF ABSENCE:

LARA BORNE, part-time Educational Paraprofessional with the Early Intervention Program, requesting leave of absence to complete student teaching and master’s degree in education. Leave is requested without pay effective January 5, 2009 through May 2009. 

