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News

The CAIU received official notification on December 16 that we have been awarded a 1.9 million dollar eFund grant over three years.  In year one, which is the current 2008-2009 fiscal year, the award totals $822,560.  eFund dollars will help underwrite the costs associated with the regional wide area network and the on-line learning solution all of our districts have been working on together.  See “Updates” below for more specific information on both projects.
The CAIU team directors and Mark Hennes met with the Central Penn Business Journal staff on December 16 to begin developing the stories which will comprise a 24 page insert about the CAIU in the April 24 edition of the Central Penn Business Journal.  The purpose of the special edition is to educate the business community about the CAIU and the work we do in service to the region’s schools.  Central Penn Business Journal is responsible for both the editorial content and securing the advertising which will pay for the publication.

The CAIU will be implementing an alternative work schedule (AWS) for several employees on a pilot basis beginning January 1 through June 30.  The AWS committee, the creation of which was compelled by the $4.00/gallon gas prices last summer, developed a plan and process with two goals in mind – environmentally responsible and employee friendly, without impeding work productivity.  The alternative work schedule pilot will be assessed in the spring to determine if it will continue.  Employees may only participate with the approval of their supervisor.

Brian Griffith, Alicia McDonald and I participated in the annual Association of Educational Service Agencies Conference held December 3-6.  We developed a plan for exploring several of the ideas, programs and services we learned about while there.  Of all that was shared, I remember best the statement made by one presenter:  “School districts and service agencies are much more successful at building our capacity to serve students when we collaborate than when we compete.” 

Updates
The Superintendents’ Curriculum Committee has recommended to the Superintendents’ Advisory Council (SAC) the selection of Provost Systems as the best vendor to provide on-line high school courses as early as this summer.  The solution was demonstrated by the company president to SAC members on December 10, and then by Mark Hennes to the Technology Advisory Council on December 11, the four on-line learning subcommittees’ members on December 12, the CAIU Leadership Team on December 16, and the High School Principals’ Network on December 16.  In January, similar presentations will be made to the Curriculum Advisory Council, the Special Education Advisory Council, and the Counselors Network.  Response to date has been enthusiastic.
On a related note, the four subcommittees for the on-line learning solution have been working on their respective tasks.  The communications committee closes a survey of current cyber school parents on December 23.  Over 120 responses have been received so far.  The governance and management committee is working on a pricing structure.  The curriculum committee is focused on a process to ensure quality content, and the technology infrastructure and support committee has been discussing helpdesk hours among other things.  Each committee is chaired by superintendents, is made up of school district staff persons, and includes a CAIU liaison.  

Comcast has been selected by a sub-committee of the Technology Advisory Council as the vendor for the next five-year lease of our regional wide area network (RWAN).  The new network, replacing our current network as of July 1, 2009, will have double the bandwidth (100 megabytes per second versus 45) and will cost about half as much as districts are currently paying.  David Martin has convened an RWAN Content and Utilization Committee.  This committee, which includes both technology and curriculum representatives from the districts and the CAIU, has met twice and will continue to examine ways to maximize the investment each district and the CAIU has made in creating and maintaining the RWAN.
The Champions for Children Capital Campaign continues to work toward a February Leadership Campaign Kickoff and a May Community Campaign Kickoff.  The Steering Committee’s goal of raising $500,000 prior to the official start of the campaign appears to be on track.  The overall campaign goal of 2.26 million dollars will help reduce increases in tuition rates for the Capital Area School for the Arts and Hill Top Academy.

The office moves within the Summerdale Center continue to progress on schedule.  The curriculum and technology services staff will move into their refurbished area December 22 and 23.  The next efforts will focus on the student services area of the building and improving our conference rooms and board room.
Upcoming Travel:  

· Family Vacation: December 19 - 22 (instead of December 15-19 as previously reported)
Notification of Activities 

· Central Pennsylvania College – I have been asked to serve on this institution’s newly formed President’s Circle advisory group.  
2008-2009 Standards and Goals
Standard 1: Policy and Governance

· Effectively works with board to monitor/develop intermediate unit policy
· Administers and supports policies throughout the intermediate unit (administrative procedures/guidelines)

· Changes to the expense reimbursement policies will require repeated communication with staff through multiple venues.  We intend to use voicemail, email, Connect-Ed, and the employee newsletter to convey the changes.
Standard 2: Planning and Assessment

· Utilizes or encourages the use of appropriate staff evaluation procedures, measuring for formative and summative purposes

· Jason Conway, administrative intern, continues to work on the new evaluation tools and procedures for classified employees.  He and I meet regularly to review his progress.
Standard 3: Instructional Leadership and Student Performance

· Makes consistent efforts to observe classrooms to assure that the organization is fulfilling its mission

· Participated in holiday activities with students at the Focused on Living (FOL) program which is located in a row home in Mechanicsburg.
Standard 4: Organizational Management

· Develops and implements operational plans and processes to accomplish strategic goals using practical applications of organizational theories

· Utilizing the Joint Healthcare Committee (CAIU/CAEA) to reduce medical insurance premiums.
Standard 5: Communications, Board Relations and Community Relations

· Successfully builds intermediate unit-district partnerships that benefit students and staff
· Met with the Superintendents’ Curriculum Committee on November 26 to finalize the recommended vendor for the on-line learning solution.
· Met with new Steelton Highspire Superintendent, Dr. Deborah Wortham, to discuss continued support available from the CAIU.
· Met with Kelly Lewis, Technology Council Director, to discuss potential grant opportunities to serve district needs through cutting edge educational content in collaboration with Carnegie Mellon University.
· Met with Bili Mattes, Harrisburg University, to discuss role of their Learning Technologies expertise in offering professional development to teachers and administrators.
· Met with Tom Templeton, PSBA’s executive director, and several of his staff to discuss PSBA interest in connecting to the regional WAN
· Met with Michele Bortner, new Assistant Bureau Director at PDE, regarding the projects we administer for them.
· Met with Phuoc Tran, PA Dept of Health, regarding the use of the Summerdale Center by Dept of health staff in case of regional emergency situations.
· Met with Don Coffey, Cumberland County Economic Development, regarding business needs and opportunities over the next two years.
Standard 6: Professionalism

· Encourages board and administrative team to participate in professional development opportunities

· Continues professional development through coursework and/or conference attendance

· Attended the AESA Conference with Brian Griffith and Alicia McDonald.
Annual Goal #1:  

The Executive Director will improve student achievement by coordinating the development and implementation of a regional on-line learning solution.
· See previous notes regarding on-line learning solution and collaboration with Harrisburg University and the Central PA Technology Council.
Annual Goal #2:  
The Executive Director will ensure that internal staff and external clients and stakeholders have multiple means of communicating and collaborating to achieve the CAIU mission. 
· Learned how to navigate a potential application (NING) for the new, secure Superintendents’ on-line learning community.
Annual Goal #3:  


         

The Executive Director will ensure that all CAIU staff and the students served by them in CAIU locations have a safe and appropriate environment in which to work and learn.
· Completed and submitted a $10,000 grant opportunity for safe schools training for CAIU staff as well as member districts.  The trainings are scheduled for May and June 2008.
Annual Goal #4:  




The Executive Director will improve employee performance and satisfaction by implementing research-based approaches to supervision and evaluation.

· No specific activity this month.
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